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Built by members, for members so participation is possible for 
everyone.

Stewards & Access at Work
Trained steward for every department and shift, with posted 

coverage maps, contacts, and QR codes on site.
Simple help system: hotline or web form, 24-hour 

acknowledgment, weekly updates, and monthly huddles to 
resolve issues.

Legal & Grievance Power
Log every case with deadlines/remedies; member sign-off at 

closure.
File ULP charges, arbitrate disputes, and litigate strategically 

backed by rights clinics and a member review panel

Governance & Representation
Representation reflecting membership size for all units

Publish roles, agendas, minutes, and vote records; ongoing 
bylaw reform.
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Organizing & Bargaining
Target unrepresented areas/new employers; time negotiations 

with legislative windows.
Open-bargaining observers; surveys, costing, wage goals; job 

descriptions and scorecards.

Technology & Accessibility
Secure member portal (contracts, minutes, forms, calendars) 

with single sign-on.
Hybrid meetings with captions/ADA; helpdesk and strong 

data custody/audits.

Political & Legislative Program
Map member districts; focus on winnable local issues.

Sync campaigns with bargaining; publish 
endorsements/filings; clear on-ramps to participate.
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